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Letter from the President

Late last fall, | was chasing fall Chinook salmon in the tidal
section of a small river on the Oregon coast. Fishing was slow,
but the sky was a cacophony of waterfowl: pintails, mallards,
blue winged teal, noisy flocks of white fronted geese. | tucked
my boat into some cover and sat in the grass next to the river.

From my vantage point, | could see a wide,
glassy stretch of river. Eventually, | noticed the
subtle wakes of ocean-bright Chinook sneaking
slowly upstream—hesitant, nervous to be in
such shallow water and so exposed.

In that moment, | was taken by a feeling of
deep connection: to the river, to the salmon,
and to the vast ocean | could hear thundering
beyond. Knowing that these fish had made it
home meant this whole system was somehow
working.

The ocean is surely a living, breathing thing,

and the rivers that tie us to it are like arteries to
our lungs. In these rivers, returning salmon are
essential: the red blood cells that carry nutrients
far inland. Should salmon runs stop arriving, it would mean this
miraculous connection has been lost forever. At Wild Salmon
Center, our mission is to make sure that never happens to the
rivers of our stronghold archipelago.
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For all living things, the key to protection is a strong immune
system. In stronghold river systems, this means strengthening
the health and effectiveness of our partner organizations on
the ground, and building layers of land, water, and wild fish
protection in anticipation of threats to come.

As the climate crisis worsens and development pressures
increase, our science and conservation teams continue to scale
Wild Salmon Center’s stronghold strategy with our partners. Our
relationships—built on our role as a steadfast ally and trusted
broker of science and information—are the connective tissue
that binds us to decision makers across the North Pacific.

In 2023, our networks kicked in powerfully, as we mobilized
people to stand up for their home rivers from the wilds of Alaska
to the outskirts of Portland. We reconnected wild salmon and
steelhead to cold water habitats by scaling river restoration
across the Pacific Northwest. We secured major investments to
protect streamflow in Oregon'’s rivers. And we strengthened the
work of our British Columbia partners to reform fisheries up and
down the coast.

We are quite determined to protect the North Pacific’s last, best
salmon rivers as gifts of incalculable value for our children and
grandchildren. What's at stake is no less than protecting the

life force that binds salmon rivers with the fertile and churning
Pacific Ocean—and with it, the vital work of reconnecting our
children to nature.

Thank you for believing in our vision and supporting our work.

Guido Rahr
President and Chief Executive
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What connects us?

From the Western Pacific to Alaska, Canada, and America’s West
Coast, salmon connect the freshwater arteries of the North Pacific.
Salmon also have the power to connect us: to each other, to wonder,
and to the larger story of the Pacific Rim.

For more than 30 years, Wild Salmon Center has shown that when
salmon champions come together, we achieve great things. Our
2023 Annual Report celebrates these victories and connects past
with present. You're part of this story. Read on for what we’'ll
accomplish next. PO
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Since 1992, Wild Salmon Center and
our partners have secured more than seven _
million acres in protected areas and led wild OREGON
fish conservation programs on 89 rivers. TN



Alaska

CAMPAIGN UPDATES

Stopping the Next Pebble

In early 2023, we won a decade-long campaign to
stop the Pebble Mine project at the headwaters

of Alaska's Bristol Bay: the greatest wild sockeye
salmon fishery in the world. But a larger battle still
looms. Within Bristol Bay’s Nushagak and Kvichak
watersheds alone, 23 outstanding mining claims
still remain.

As the federal Clean Water Act protections that
stopped Pebble face court challenges, we're
working to layer protections in Bristol Bay to
stop the next dangerous mine.

“We live at a time of mounting pressure from
extractive industries,” says Wild Salmon Center
Alaska Program Director Emily Anderson. “The
stakes are huge, and they include some of the
last, best salmon systems on the planet.”

Across Alaska, some 28 million acres of federal
land currently stand at risk of being opened to
mining and oil and gas development. These lands
include 1.2 million acres in Bristol Bay.

That's why, in 2021, WSC and our partners
launched a national campaign to urge the Bureau
of Land Management to retain protections for
these public “D-1" lands. We sent a powerful

BRISTOL BAY

What's at Stake: The world’s
greatest sockeye salmon fishery.

Status: In 2023, the EPA used
its authority to protect the

headwaters of two Bristol Bay
rivers, stopping Pebble Mine.

BLM LANDS

Next: 23 mining claims still
pose a threat to this watershed.
With our partners, we're
pursuing Congressional
legislation to win broader
protections for Bristol Bay.

What's at Stake: 28 million acres
of protected public land across
Alaska could be opened to mining
and oil and gas development.

Status: 145,000+ Americans and
more than half of Alaska Native
Tribes asked the BLM to keep
these lands intact.

Next: A decision on whether to
keep existing land protections
is expected from the U.S.

government by summer 2024.
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With our partners, WSC is fighting to keep 28
million Alaskan public acres off limits to mining
and oil and gas development. 1.2 million acres of
these lands are in the Bristol Bay region, where
our coalition recently stopped Pebble Mine.

message to the Biden Administration: More than
140,000 Americans spoke up for keeping these
lands intact, adding to calls from more than half of
Alaska Native Tribes and hundreds of businesses.

If the administration rules favorably in the coming
year, Bristol Bay and its fishery will be better
protected from the next big mining threat. +

WEST SUSITNA ACCESS ROAD

What's at Stake: A 100-mile
industrial mining road would
cut through countless salmon
streams in Alaska’s roadless
West Susitna region.

Status: Pending federal and
state permits.

Next: A federal environmental
review and public comment
period will open soon. It’s
our chance to fight back
against this project.
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Connected to Salmon
Mike Overcast, Tordrillo Mountain Lodge

Mike Overcast has co-owned Tordrillo Mountain
Lodge, deep in the roadless West Susitna
wilderness, for almost 15 years. Yet each fall, he’s
surprised again by the unlikely places where salmon
choose to spawn.

“Coho, especially, will spread out into the littlest
swamp ditches,” he says.

Such biological richness is why Overcast thinks that
a publicly funded, 100-mile industrial mining road
through the wild West Su is a bad prospect for the
region’s salmon.

“A road through here is just a terrible idea,” he says.
“Especially one that comes with at least 150 stream
crossings.”

Concerned by state support for this project,
Overcast connected with Wild Salmon Center’s
Emily Anderson and our Defend the West Su
coalition. This year, that connection grew even
stronger when Overcast joined WSC's Board of
Directors.

The Susitna is one of the world’s best salmon
strongholds,
Overcast says.

“That’s because
it remains an
untouched
wilderness,” he
explains. “A road
will change it
forever. We must
do right by the

salmon.”



-Alaska nurtures some of the world’s healthiest salmon rivers.
Our stronghold strategy starts here: with protecting the best.

-

{ We're working to safeguard wild fish habitat
across Alaska—including in the West Susitna
region, where an industrial road project
threatens countless salmon streams.
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Pacific Northwest

Revitalizing Coastal Rivers

Today, coho are again climbing Tioga Falls in
Oregon's Coos Basin, where a new fishway has
restored passage for the first time in decades. On
Washington's Dickey River, beavers are claiming
our “starter kit” dams and building homes that
also shelter juvenile salmon. Nearby, on the
Quillayute River, a log installation nudges flood
waters away from Tribal homes and toward
enhanced side channels—where baby Chinook
have already been spotted.

“2023 was a pivotal year for salmon restoration,” says
Wild Salmon Center Watershed Restoration Director
Jess Helsley. “Agencies made historic investments in
wild fish recovery.”

In the Lower 48, even strongholds need critical
restoration: work that we cannot do without
deep resources and expertise. Across the Pacific
Northwest, we've spent years building a science-
based restoration strategy for Oregon and
Washington: one that's identified high-priority
work in key salmon watersheds, supported local
partners, and restored habitat in dozens of rivers
and tributaries.

Now, WSC and our partners are leveraging
unprecedented federal funding to speed and
scale our work. To date, the WSC-convened Coast
Coho Partnership and our Cold Water Connection
Campaign have secured more than $22 million in
grants, driving a new wave of coastal restoration.
These projects mean healthier economies now,
and more fishing opportunities on the horizon.

“Reconnecting salmon with their historic habitat
takes a village,” Helsley says. “We couldn’t do
this work without the Tribes, restoration partners,
sportfishers, and coastal communities that know
and love these rivers best.” 4

Connected to Salmon

Mike Nelson, Clearwater Resources,
Olympic Peninsula

The tiny town of Amanda Park sits on the shores of
Lake Quinault, inside the Quinault Indian Nation.

It's here that contractor Mike Nelson first cut his
teeth in the logging and road-building industry. But
now, he's pivoting his family business into a new
niche: the restoration economy of Washington’s
Olympic Peninsula.

“| used to be able to see work six months
ahead, and that was good,” Nelson says. “With
stream restoration, we're seeing prospective
projects five years out.”

For Nelson’s crew—uwhich includes Quinault Tribal
members—the reliability of this work is one key
benefit. With our Cold Water Connection Campaign
partners, Wild Salmon Center has recruited millions
to fund a steady pipeline of fish passage and road

In Pacific Northwest strongholds like Washington’s
Quillayute Basin, we’re working with Tribal
governments on strategic fish passage, habitat
restoration, and flood mitigation projects.

PROJECT TYPE
@ Fish Passage

Instream

(D Road Storage

Thermal Work
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Quillayute Basin

Contractor Mike Nelson is pivoting his family business to
serve the Olympic Peninsula’s growing restoration economy.
“For our community,” he says, “this is about the future.”

decommissioning projects across the coast. It's
well-paying work that needs local expertise: skills
built on the personal connections Nelson and his
team share with the streams they now repair.

“All of us have friends who support their families
by fishing and guiding,” Nelson says. “For our
community, this is about the future.”
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Oregon Forests

Standing Tall for

Oregon Forests

From the air, Oregon'’s Tillamook and Clatsop State
Forests can look like a green oasis of clear-flowing
rivers and rich tidal estuaries.

Home to the Trask, Wilson, Kilchis, Miami,
Nehalem, and Salmonberry Rivers, these forests
nurture wild runs of fall Chinook and winter
steelhead, as well as spring Chinook, coho, chum,
and rainbow and sea-run cutthroat trout. We plan
to sustain these wild runs through restoration work,
strong state-level wild fish management strategies,
and better protections for state forests.

P - _.
Oregen Coast'¢dho; Paul Jeffrey .

Thousands of Oregonians have joined our Stand Tall Oregon campaign to

Oregonians polled by state agencies agree: They STAND stop the timber industry from derailing a habitat conservation plan for state
want public lands protected for healthy fish and TALL forests. As a result, this legacy plan remains on track for federal approval in
wildlife habitat, clean drinking water, and outdoor OREGON  2025. Its protections will ensure a better future for wild salmon and steelhead
recreation. For years, Wild Salmon Center and strongholds on Oregon’s rugged North Coast.

our allies have worked with local communities
to advance a 7o-year habitat conservation plan

encompassing more than 600,000 state forest Connected to Salmon

acres across Western Oregon. “Oregonians place a higher “We believe it is our role as “Sportfishing is a $200 “The case can be made

In 2023, we fought back relentless timber industry valye on fish and wildlife decision makers to ensure million a year industry on , that clean, cold water is the
pressure to keep this plan on track. This past July, habitat and cold, clean future generations also the North Coast. If we don’t most valuable yield of our
the Oregon Department of Forestry began proac- wate)r over other uses of’fmr enjoy the benefits of healthy recover these fisheries, there forestlands now, and will
tively implementing many of its fish and wildlife state’s public forestlands. functioning ecosystems in will be no future for ialmon become more valua?le as
protections, anticipating the plan’s final federal ap- — Stevie Parsons, fisher, which to” live, work, and fishing communities. our climate warms.

proval in 2025, It's a necessary complement to the advocate, and resident of recreate. —Bob Rees, Northwest Guides ~—Ted Chu, retired fish
stream and steep slope protections now in effect on Aloha, Oregon —Pamela Wev, Clatsop and Anglers Association and wildlife biologist, and
10 million acres of private forestland: protections County Commissioner North Coast homeowner

won through the WSC-led Private Forest Accord.

“Again and again, Oregonians have stood tall for
conservation,” says WSC Oregon Policy Director
Stacey Detwiler. “We’ve made historic progress for
private forests. Now, it’s time to get a state forest
plan to the finish line.” +

Olivia Leigh Nowak
Olivia Leigh Nowak
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Oregon Water
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Safeguarding Oregon’s
Water Future

Oregon'’s water laws arose during Gold Rush
days, when this resource felt practically limitless.
But modern times have brought increased water
demand, megadrought, and heat domes—along
with dramatic drawdowns of Oregon'’s rivers and
aquifers.

For salmon, this mix of outdated water policies and
a hotter, drier new normal can mean dangerously low
streamflows, right when wild fish need them most.

“There’s a lot we can’t control out there right now,”
says Caylin Barter, Wild Salmon Center’s Water
Policy Director. “But we can do a better job of
protecting our home waters.”

That’s the value proposition of Oregon Water
Partnership, a new WSC-convened coalition of
seven statewide conservation groups. By investing
in smarter water data and management, increasing
freshwater protections, and modernizing water
laws, the coalition aims to improve Oregon'’s long-
term water outlook for fish, rivers, and the human
communities they sustain.

The Oregon Legislature seems to agree. In 2023,
we helped to win historic levels of drought and
water security funding for the 2023-2025 biennium.
Now, those allocations—topping $174 million—are
driving fish passage barrier removal, streamflow
restoration, headwater protections, and river
monitoring across the state.

“Every step we take now to connect our water policies
with our new reality gets us closer to a world where
people and fish can still thrive together,” Barter says.
“Like salmon, we can adapt.” +

The Malmbergs moved to Catherine Creek, a
key Snake Rivertributary in Oregon; with a goal
of running a salmon-friendly ranch.

A 2023 study led by WSC connects Chinook
abundance trends to time spent in relatively
cold freshwater and marine habitats.
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Connected to Salmon

Tony Malmberg, rancher, Union County

Oregon rancher Tony Malmberg will tell you that
his cows’ alfalfa grows best in early summer, when
weather is temperate and irrigation needs are
minimal.

Malmberg draws his water from nearby Catherine
Creek, a key nursery for threatened Snake River
spring Chinook salmon and summer steelhead.
And in late summer, Malmberg believes the creek
needs water more than he does.

That's why he's a fan of Oregon’s unique split-
season instream leasing program, which pays
farmers like him to leave late-summer water in
rivers—instead of diverting it to irrigate one last
low-yield hay crop.

“The hot season is when the water’s highest value
is staying instream for salmon and river function,”
Malmberg testified to the Oregon Legislature.

In 2023, the program that helps Malmberg keep
more water in Catherine Creek was set to expire.
But advocacy led by the Oregon Water Partnership
convinced the Oregon Legislature to pass House
Bill 3164 and make this program permanent: a win-
win for farms and fish.



By connecting water policies with a changing climate, we’re
building solutions that help people and fish thrive together. }
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In 2023, we helped win $174 million in state funding

=y to enhance drought resilience and water security in
v Oregon. This unprecedented investment will drive a new
i generation of water-smart policies, while accelerating
'g: salmon habitat restoration across the state.
i ®
Q
oY
5
>
IOg
©
3
o
S
50 -
T
; 13
I‘.‘

e




British Columbia
The Vanguard of Fisheries Innovation
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Northwest British Columbia is home to some of
the world's last large, intact wild salmon, trout, and
steelhead ecosystems. Yet many of these wild runs
have faced staggering declines in recent decades—
some surpassing 9o percent.

Now, thanks to sustained pressure from salmon
advocates, provincial and federal agencies are
taking on B.C.’s wild salmon issues: moving
toward bans on open net-pen salmon farming,
while embracing fisheries management reforms—
including lifting restrictions on Indigenous
selective fishing practices like weirs and wheels.

First Nations are seizing this moment. Today, the
Gitanyow, Gitxsan, and Nuxalk are among the
Nations guiding a wave of next-generation science
and innovation toward fisheries reform.

Wild Salmon Center is a proud ally in this work,
alongside local partners including SkeenaWild, the
Babine River Foundation, and the Coastal Rivers
Conservancy. And we're honored to count First
Nations as key partners in our study of fishing
methods that protect wild salmon diversity while
allowing harvest of abundant runs.

The Nuxalk Stewardship Office, for example, is a
close collaborator in our work to build a genetic
database of B.C. wild salmon and steelhead. This
tool could help inform selective fisheries programs
throughout the region, including the Nuxalk
Nation's pilot fish wheels on the Bella Coola River.

“For millennia, Tribes and First Nations stewarded
ecosystems across the North Pacific,” says WSC
Senior Watershed Scientist Dr. Will Atlas. “Now,
science and Indigenous leadership are reconnecting
us with the knowledge to rebuild our forests and
fisheries.” +

Connected to Salmon
William Housty, Heiltsuk Nation

“Fish weirs are really an expression of our
governance,” says William Housty, Associate
Director of the Heiltsuk Integrated Resource
Management Department on British Columbia’s
Central Coast. “They serve not only as a modern-
day expression of Heiltsuk title and rights over a
place, but also as an avenue for us to be a part of
the latest and greatest science.”

Today, the Heiltsuk Nation is working with Wild
Salmon Center and others to fuse traditional
weir technology with artificial intelligence.

Called Salmon Vision, this new Indigenous-led

Al tool can rapidly identify and count fish species
passing through a weir. It's data that fisheries
managers typically can’t get until a fishing season
is over. For the Heiltsuk, this tool also represents
a form of reconnection with rivers that have
sustained them for millennia.

At sites across British Columbia,

we’re partnering with First Nations to
enhance Indigenous-led selective fishing
technologies—weirs, wheels, reef nets,
and more—with cutting-edge tracking
tools like sonar and our Salmon Vision
software. Our research suggests that
selective fishing can help rebuild salmon
runs at a time when many are struggling.

PROJECT TYPE

({n}} Sonar
Selective Fishery oy \yeir
1

@ Fish Wheel

PROJECT

Salmon Vision

Salmon Vision &
Selective Fishery

From Bella Bella, on B.C.’s Central Coast, William
Housty and the Heiltsuk Integrated Resource
Management Department have been key partners in
our long-running research at the Koeye River fish weir.

“We wouldn’t be here right now if it wasn’t for the
salmon,” Housty says. “Now we can make decisions
based on what’s actually happening out there—not
Just for the betterment of a creek, but for the whole
ecosystem.”
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Science and Indigenous leadership are reconnecting us
with the knowledge to rebuild our forests and fisheries.

< Piloted at Indigenous-run fish counting weirs on
British Columbia’s Koeye, Kitwanga, and Bear
Rivers, Salmon Vision is a first-of-its-kind artificial
intelligence technology that identifies and counts fish
i species in real time, with accuracy scores surpassing
90 and 8o percent for coho and sockeye salmon.



Pacific Salmon Science
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Science Is Our North Star

From the Western Pacific to the Skeena River and
California’s North Coast, Wild Salmon Center leads
the way in Pacific salmon conservation science.
Connected by the rivers we love, we draw on
science to chart our way.

As our guides, the members of WSC's growing
Science Team include world-class conservation
geneticists, fish ecologists, watershed conservation
planners, and field researchers. Our team draws
further strength from partnerships with both
established experts and emerging leaders in
salmon conservation science.

Through science, we know that wild salmon, trout,
and steelhead face existential threats. Now, we're
racing to unlock the secrets of these species’ genetic
diversity—insights that we need to advance critical
fisheries reforms, before it’s too late.

In 2023, WSC scientists advanced that understand-
ing with nine new studies in journals including Fish
d Fisheries, Nature Ecology & Evolution, and Fron-
tiers in Marine Science. This research informed a
painful decision by Canada’s Department of Fisher-
ies & Oceans to close a mixed-stock chum salmon
fishery on British Columbia’s Central Coast: one
that was driving smaller runs of other wild salmon
toward long-term decline. Meanwhile, our genetic
discoveries are shifting paradigms for spring
Chinook and summer steelhead conservation

from Vancouver Island to California.

Throughout our history, scientific breakthroughs
and data-driven innovations have informed our
work to save struggling wild fish runs and protect
the healthy ones. Thanks to WSC scientists and
our partners, we know more than ever about what
it takes to meet that challenge. 4

Wild Salmon Center’s Dr. Will Atlas and Nuxalk Guardian Watchman Ernie
Tallio on British Columbia’s Kimsquit River. With our partners, we're gathering

Connected to Salmon
Dr. Tasha Tl’lOI’HpSOH, Wild Salmon Center

Dr. Tasha Thompson is one of the world's foremost
salmon conservation geneticists. Now, with WSC,
she’s literally cracking the code of salmon DNA.

For the past two years, Dr. Thompson has led a
project of unprecedented scope and ambition:

a whole-genome database for both Chinook
salmon and steelhead. This project builds on
groundbreaking work by Dr. Thompson that'’s
helping fisheries managers genetically distinguish
spring Chinook from their fall-run cousins. Now,
her team’s range-wide database could soon

serve as a Rosetta Stone for fisheries managers:
translating the rich genetic diversity that
underscores wild salmonid success into bold new
conservation strategies.

“Our database will serve as an atlas for genetic
diversity,” Dr. Thompson says. “As a brand-new tool
for researchers, it will help us see how discoveries
made in one river play out across the North Pacific.”

WSC’s Dr. Tasha
Thompson leads her
research team from her
lab on the banks

of Oregon’s North
Umpqua River.
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In 2023, our Science Team advanced a
groundbreaking genetic atlas for wild
spring Chinook and summer steelhead.
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Western Pacific
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In Russia, Salmon

Advocacy Undaunted

For more than 30 years, Wild Salmon Center
proudly worked with Russian scientists at the
federal, regional, and local levels to improve the
health of salmon rivers.

In July 2023, the Prosecutor General’s Office

of the Russian Federation designated WSC as
an “undesirable organization” within Russian
territories, effectively barring us from direct work
in Russia. We are confident that this setback will
be temporary. Meanwhile, nothing can diminish
our decades of work alongside Russian partners
to protect one of the most important centers of
wild salmon abundance left on Earth.

Under the bilateral Area V agreement to advance
scientific cooperation between the U.S. and
Russia, we conducted leading research on taimen,
trout, salmon, and steelhead in the Russian Far
East. We supported Russian commercial fishing
operations to improve their management of wild
salmon. And we worked closely with conservation
and science partners across Russia to create new
parks and protected areas, and safeguard wild
salmon strongholds across the region.

From afar, we're heartened that the work of our
Russian partners goes on. They’re conducting
scientific research, reducing illegal fishing,
improving commercial fisheries management,
protecting stronghold rivers, and promoting
sustainable angling tourism.

Russia’s salmon rivers are key to WSC's stronghold
strategy. We are proud of our friends and colleagues
around the North Pacific, and cheer their ongoing
quest for clean water, healthy fisheries, and wild
places to call home. +

Connected to Salmon
Dr. Matt Sloat, Wild Salmon Center

Our International Taimen Initiative convenes
leading scientists to advance conservation

strategies for taimen: the world's largest salmonids.

Below, an excerpt from Dr. Sloat’s essay “What the
Taimen Said,” published in Fisheries, January 2023.

“What did the taimen say to you?” asked Khandsuren
Jigmen, one evening this summer at a riverside camp
high in the Mongolia headwaters of the Yenisei basin. It
was day three of a two-week expedition into one of the
world’s last, best taimen strongholds.

At breakfast each morning, Khandsuren, our camp
manager, offered prayers for our success. For her and
other local Mongolians, taimen are children of the river
god, a link between humans and the spirit of the land
and water.

And that day, the incantations had been answered.
Out on the river in the afternoon, a meter-long fish had

In 2023, leading taimen experts convened in
Hokkaido, Japan, for the first-ever meeting of our
International Taimen Initiative.

smashed a surface fly I skated slowly across a glassy run.
The taimen’s leap cleared the water in the process and
then it hooked itself as it crashed back into the river.

After several strong runs, our team netted the fish,
measured its size, and collected a quick scale and fin
sample. On release, this giant made a powerful tail slap
back into the current and was gone. But its fight and
then its yielding to our grasp did leave a message—about
something fierce, wild, and completely vulnerable.

WSC Science Director Dr. Matt Sloat and Dr.
Bud Mendsaikhan of the Mongolia Academy
of Sciences with a Siberian taimen.
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The Stronghold Fund
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Eight years ago, Wild Salmon Center launched an
impact fund for wild Pacific salmon conservation.
In 2023, we supported more than eight high-
priority initiatives and key partners. Below, a few
highlights by geography.

BRITISH COLUMBIA
Coastal Rivers Conservancy

Support for this core WSC partner included efforts
to reform a British Columbia chum salmon fishery
and assist our work to build genetic databases for
B.C. Central Coast wild fish stocks. (See page 16
for more on this research.)

Selective Fisheries Project

WSC's Indigenous and Selective Fisheries
Initiative expanded its salmon genetics research,
supported First Nations fisheries management
throughout B.C., and secured additional funds for
new selective fishing projects by the Heiltsuk and
Nuxalk Nations. (See page 14.)

Watershed Watch Salmon Society

Ongoing research and advocacy work by
Watershed Watch Salmon Society aims to end
the use of open net-pen salmon farming off the
B.C. coast.

SkeenaWild

This longtime core partner is expanding
Indigenous-led land use planning in the Skeena
watershed, fighting the Telkwa coal mine, and
reforming provincial mining regulations.

Taku River Tlingit First Nation

We partnered with the Taku River Tlingit First
Nation to enhance river monitoring and assess the
watershed’s wild sockeye, coho, and Chinook runs.

Connected to Salmon

Sara Cannon, Centre for Indigenous Fisheries,
University of British Columbia

In Tsilhqot'in Territory, high in the Chilcotin Plateau
along the Fraser River, some hearts are literally
bigger. Here, powerfully-built sockeye have evolved
to make the 3,850-foot elevation climb to Chilko
Lake. Their supersized hearts add another beat to
the story of salmon biodiversity.

In 2022, the Tsilhqot'in First Nation invited Sara
Cannon, a postdoctoral fellow with UBC’s Centre
for Indigenous Fisheries, to help with a scientific
assessment of human impacts on salmon within
the territory. This work, supported by WSC's Science
team and The Stronghold Fund, can prioritize next
steps to restore vital wild fish habitat in key Fraser
River tributaries. The rivers of Tilhgot’in Territory
nurture five species of salmonids: runs that have
been deeply affected by provincial logging, mining,
and road-building.

Ay

Sara Cannon, a researcher with the University of
B.C.’s Centre for Indigenous Fisheries.

Within British Columbia, many First Nations have
begun similar work to catalog loss and underwrite
restoration following court decisions that reaffirm
Indigenous historic rights to wild salmon.

“The Tsilhqot'in are fiercely protecting their fish,”
says Cannon. “This analysis will help establish a

legal foundation to seek redress for damages, while
communicating impacts in a way that’s more
reflective of Tsilhqot'in understandings and priorities.”

UNITED STATES
West Susitna Campaign

The WSC-led Defend the West Su coalition launched
a paid media campaign to oppose a proposed 100-
mile industrial access road. (See page 6.)

Stand Tall Oregon Campaign

This WSC-led coalition launched a media campaign
to boost local engagement in the fight to win a
legacy conservation plan for Oregon state forests.
(See page 10.)

Oregon Water Initiative

With partners, we launched the WSC-convened
Oregon Water Partnership. (See page 12.) 4+

A pilot fish wheel project on B.C.’s Bella Coola Rive!,
led by the Nuxalk:First Nation with help from WSC,
to improve monitoring and selective harvest of salmon.
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In 2023, The Stronghold Fund supported work to stop a
salmon-threatening Alaskan road project, fight the Telkwa
coal mine, protect Oregon state forests, and more.
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2023 Donors

Thanks to the steady support of our donors this year and in
years past, we achieved major conservation breakthroughs.
Qur gratitude to the foundations, companies, government

agencies, and individuals that helped make this possible.

Thank you to all of our donors. The full honor roll of our

supporters can be found at wildsalmoncenter.org/2023honor-roll.

Stronghold Fund Donors
Anonymous (3)

M + K Beckwith Family Fund

W&C Brown Family Charitable Fund
Tad and Emilia Buchanan

James Budelman

Joseph Budge

John W. Childs

John S. Dale

“A bhealthy environment and

a well-functioning ecosystem
are really important to us
and to the future of our
children.” —Mitch Siegler

The DeBruce Foundation

Deneki Outdoors

Searle Family Trust and John and
Julie Dixon

Russell Fisher

Schwab Charitable Fund and
Lawrence and Pamela Garlick

James and Angela Hambrick
Foundation

Conrad N. Hilton Foundation
Holdfast Collective

The J.C. Kennedy Foundation and
James C. Kennedy

Ray J. and Stephanie Lane

M&C Somewhere Foundation

Moore Charitable Foundation, Inc.

Gordon and Betty Moore Foundation

John and Susan Mullin Fund

Megan and Peppi Nitta

Paulus Family Foundation

Salamander Fund of Triangle
Community Foundation

Paula and Alan Senior Gift Fund

Senior Family Charitable Gift Fund

Siegler Family Fund of the Jewish
Community Foundation

Edwin M. And Maria F. Stanley Family
Foundation

The Timashev Family Foundation

TMT Charitable Foundation

Pic Walker and the Vermont
Community Foundation

Deke and Hope Welles Fund of the
Toledo Community Foundation, Inc.
and Deke and Hope Welles

Willow Springs Charitable Trust

Government

National Fish and Wildlife Foundation
NOAA Restoration Center

Oregon Department of Forestry

Oregon Watershed Enhancement
Board

USDA Forest Service
US Fish and Wildlife Service

Washington State Recreation and
Conservation Office

Mitch & Elizabeth Siegler: A Legacy of Salmon Strongholds

Foundations

Anonymous (2)

Audubon Society of Lincoln City
Bella Vista Foundation

Bird Alliance of Oregon

Blueback Chapter of Trout Unlimited
Boreal Songbird Initiative

The Builders Initiative

Burning Foundation

California Community Foundation
D27 Foundation

Donald Slavik Family Foundation
Earth Day Oregon

Edgerton Foundation

The Eurasian Conservation Fund

of Silicon Valley Community
Foundation

Glassybaby Foundation
Goldman Environmental Foundation

In many ways, it seems as if Wild Salmon Center and the
Sieglers were meant to cross paths.

“I've fished in many places where WSC works—Alaska, Oregon,
Washington, Kamchatka,” Mitch Siegler says. “And there’s a
certain connection when you've visited those places.”

But it was a book that brought the Sieglers into WSC's orbit.
“I first heard about the organization in 2019 when | read
Stronghold, the biography of WSC's Guido Rahr by Tucker
Malarkey,” Siegler says. “I found the story very powerful and
decided to learn more.”

After digging more deeply, WSC’s model proved to be a strong
fit for their philanthropic goals.

“A healthy environment and a well-functioning ecosystem

are really important to us and to the future of our children,”
Siegler says. “What | like about WSC is that they focus on a
particular species, pursue just a few target initiatives, and have
stitched together a compelling story about how salmon are a
linchpin species supporting healthy rivers, forests, and natural
ecosystems.”

Over the years, Mitch and Elizabeth became more involved by
acting on key campaigns, spending time on the river with WSC
staff, and supporting our work with high-impact gifts through
their Donor Advised Fund.

“By virtue of WSC being targeted and efficient, our donations
were ultimately more meaningful than if they were made to a
larger, less focused nonprofit,” Siegler says. “We felt our gifts
were harder-working.”

In 2021, Mitch and Elizabeth decided to take the next step, by
including WSC in their estate plans to help ensure that our
conservation efforts are sustained into the future.

“The need for WSC’s work will continue for some time, and like
the twists and turns of a river, there will be different challenges 10
to 20 years from now,” Siegler says. “Setting the stage for continu-
ity and permanence through our bequest helps WSC think more
strategically, and in longer-term fashion, to continue to thrive and
fight the battles likely to present themselves in the future.”

To learn more about creating a legacy with WSC, please visit
wildsalmoncenter.org/legacy.



WSC has been approved to receive
grants through the One Percent
for the Planet program.

The Conservation
Alliance

Curdoor Business Glving Back to the Ourdoors

WSC is a grantee of The Conservation Alliance, a group of outdoor
industry companies that disburses collective annual membership
dues to grassroots environmental organizations.

FOR THE
PLANET

Grassy Creek Foundation
Harder Foundation

The Healy Foundation
Horizons Foundation

Hugh and Jane Ferguson Foundation

L.P. Brown Foundation

Lazar Foundation

Make it Better Foundation

Marin Community Foundation

National Wildlife Federation

The New-Land Foundation, Inc.

Northwest Guides and Anglers
Fisheries

Oregon Community Foundation

Paul G. Allen Family Foundation

Pew Charitable Trusts

The Portland Garden Club

Resources Legacy Fund

Rose Villa Foundation

Sand County Foundation

Tacoma Garden Club

Wallace Research Foundation

Washington Coast Sustainable
Salmon Foundation

Weeden Foundation

Western Organization of Resource
Councils Education Project

Wilburforce Foundation

William and Flora Hewlett
Foundation

Corporations
Alimentary Music
Bamboo Sushi
bambu

Bandits Bandanas

Bass Pro Shops & Cabela’s Outdoor

Fund

Becker Capital Management
Bublitz & Koch Construction
Elevate Building Commissioning
Grant Melocik Sales

The Harbor Fish Company
Harbor Ophthalmology

Heart Song Arts Pottery
Inter-Fluve, Inc.

Jim Callahan Studio

Juan Real Estate Group LLC
Juniper Ridge

Lange Estate Winery

Left Coast Lodge

Madrone Hill Mobile Home Park
Matenaer Corporation
MollyMaps

Mountain Rose Herbs

Natural Systems Design
Oakpool

Organically Grown Co.

Orrick, Herrington & Sutcliffe LLP
Owyhee Fishing LLC

Patagonia Portland

Patagonia Seattle

Paul Riedmiller Photography LLC
Pioneer Alaskan Fisheries, Inc.
Prime Case LLC

Rahr Corporation

Rose Villa, Inc.

Seaman Nurseries

Smartwool Corporation

Soter Vineyards

Steelhead Flyfisher

Touchmark in the West Hills
Watertime Ouitfitters

Wayfinder Beer

Your True Nature, Inc.
ZenBusiness

Matching Gift

Companies

AbbVie

Activision Blizzard

Agilent

AstraZeneca

Autodesk

Boeing

Credit Agricole Corporate and
Investment Bank

Expedia

Expeditors International of
Washington, Inc.

GitHub

Google.org

HPI

Intel

JustGiving

Mastercard

Microsoft Corporation

Moss Adams

Netflix

New Relic

Nike, Inc.

Portland General Electric

Russell

Salesforce.org

UBS Financial Services

UHG

VMware

Individual Donors*

Anonymous (6)

Ann & Rick Bresnahan

John A. Burke

Callaghan Family Donor Advised
Fund

Caravan Trust and Austen S.
Cargill 1l

* $10,000 and above. See a full list at wildsalmoncenter.org/2023honor-roll.
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“Salmon carry the vital nutrients
to support the entire Pacific Rim
lzfecycle.” —Ray Lane

WSC BOARD SPOTLIGHT: Ray Lane

When Ray Lane joined the Wild Salmon Center Board of Directors
in 2018, he brought with him his experience as one of Silicon
Valley's most steadfast and successful organizational leaders, from
his overhaul of Oracle in the 1990s, to his chairmanship of HP in
the 20105, to his current role as Managing Partner at GreatPoint
Ventures and partner emeritus at Kleiner Perkins Caufield & Byers.

Through his board tenure and leadership gift to The Stronghold
Fund (page 20), Lane has also been pivotal in advancing our
stronghold strategy. Via The Stronghold Fund, Lane underwrote
creation of our new Oregon Water Initiative (page 12), which is
securing natural streamflows for wild salmon from the Rogue
to the Nehalem. Now, he's helping us build an ambitious 10-
year capital campaign to empower salmon champions around
the North Pacific and catalyze new support for wild salmon
conservation through immersive multimedia storytelling.

As Lane says: “When | meet people unfamiliar with WSC’s
mission, | say, yes, it's about the salmon, but their importance as
fish is unparalleled. They carry the vital nutrients to support the
entire Pacific Rim lifecycle. Without them, the patient dies. We
must get out of their way.”

23
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2023 Donors (cont.)

The Dorothy Jordan Chadwick Fund
John W. Childs

John S. Dale

The DMK Foundation

Daniel and Karen Dunn

Lindsay F. and Patti Paxton Eberts
Fund

“Once we all see ourselves in

the story of salmon, we truly

build our power.”

—TIvan Thompson

Michael Haas

Ned and Sis Hayes Family Fund

The Higgins Family Foundation

Holdfast Collective

Dr. Roy D. Johnson Fund of Oregon
Community Foundation

Seattle Foundation
E.R. Labbe

Mr. Cargill MacMillan 11l and Sally
MacMillan

Fund

Washington Coast steelhead, Dave.McCoy

Community Foundation

Spark Charitable Foundation and
Furman and Susan Moseley

William and Sally Neukom

Neumeier Taylor Foundation Fund

Sanders and Danielle Nye

George L. Ohrstrom, Jr. Foundation

Kenneth Edward Olivier & Angela
Nomellini

James O'Neill

The Charles Engelhard Foundation

Fire Monkey Fund

Mike Fisher

Schwab Charitable Fund and
Lawrence and Pamela Garlick

Tony and Jill Garvey Gift Fund
Grade Family Giving
Grinstein Family Charitable Fund

Ivan Thompson: Salmon Champion

In the early 1980s, lvan Thompson moved to Smithers, in

British Columbia’s remote Skeena watershed, to teach at a
school that served many children of the Lake Babine First

Nation. But he’s the one who got schooled: by the parents
and grandparents of his students.

“| learned how connected these folks were to rivers, to
salmon,” remembers Thompson, a board member of The
Stronghold Fund, WSC's impact fund. “I watched them fight
huge mining companies. | saw the power of people when
they work together.”

Over the next four decades, Thompson translated that
lesson into his life's work: connecting small salmon
communities to the best science, and a bigger story.

“In the early days, there was no Wild Salmon Center to show
us how the Skeena fit into a grand vision,” Thompson says.

The Kongsgaard - Goldman Fund at

David McCormick Family Charitable

Mintkeski Family Fund of The Oregon

Fred Pendergast

Franklin and Dorothy Piacentini
Charitable Trust

John & Dianne Pierson

Power Lead Trust Fund

Morgan and Tatum Read

Darcia Saiget

Rebecca Schanberg, Jasper, Zoe and
Peter Polsky, and the Olive Giving
Fund

The Schmidt and Barton Family Fund

The Earl and Brenda Shapiro
Foundation

Siegler Family Fund of the Jewish
Community Foundation

Tania W. Stepanian

Stockwell Family Fund

John F. Swift

The Tareen Filgas Foundation

Thendara Foundation

TMT Charitable Foundation

Deke and Hope Welles Fund of the
Toledo Community Foundation, Inc.
and Deke and Hope Welles

WEM Foundation

Mitch and Holly Zuklie

) Wild Salmon Center has

Chﬂl’l‘hl" 'T' received the highest $r?ill?spnrant‘¥'
Navigator rating for sound fiscal 2023
management from )
Charity Navigator. Gandid.

+ FOUR-STAR +

| WSC has received the GuideStar gold seal
for transparency.

“The stronghold strategy does that. It uplifts the sometimes lonely
work of championing your local river.”

Over the course of his career, Thompson brought this bigger story
to the Tides Canada Foundation, the Sage Centre, and the Gordon
and Betty Moore Foundation’s Wild Salmon Ecosystems Initiative.

There and in his three terms on WSC's Board of Directors (2015
2023), Thompson saw the rise of local “immune responses”—
communities mobilizing quickly to fight threats—in salmon water-
sheds across the North Pacific. And as Thompson moves to the
board of The Stronghold Fund, he'll continue to ensure that these
communities can draw on our resources, science, and vision.

“This work starts with neighbors talking to neighbors,” Thompson
says. “Once we all see ourselves in the story of salmon, we truly
build our power.”
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2023 Financials:
A Season of Growth

WSC has embarked on a new ten-year initiative to
ensure our most important salmon strongholds
have durable protections in place to thrive

far into the future. This will require major
investments in our team, in our watersheds, and
in our partners throughout the Pacific Rim. As

a result we are planning to grow our operating
budget over the next several years. Your ongoing
support will be critical to our success.

Government Foundations
9.3% 24.3%

Other 7.7% '

Corporations
1.8%

Individuals
56.9%

WSC Programs
63.1%

Fundraising
13.1%

Administration Stronghold Fund
6.4% Grants* 17.4%

WSC Operational Budget 2020-2023

10

(%]

2020 2021 2022 2023

* Includes subgrants to conservation partners
and WSC programs.
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Including a gift to WSC in your will—or
designating us as a beneficiary of your trust,
retirement plan, or life insurance policy—
are easy ways to ensure future generations
know the joy of wading in cold, clean rivers,
exploring old-growth forests, and observing

wild fish heading upstream.

Ready to get started? Reach out to us at 971-255-5562 or visit wildsalmoncenter.org/legacy

to learn more about bequests and WSC's free will-writing tool.
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‘The People of Wild Salmon Center

Staff

Guido Rahr, President and Chief
Executive Officer

Emily Anderson, Alaska Director

William Atlas, Ph.D., Senior Salmon
Watershed Scientist

Jessica Baker, Events & Donor
Engagement Coordinator

Caylin Barter, Water Policy Director

Luke Brockman, Alaska Community
Outreach Coordinator

Oakley Brooks, Communications
Director

Michelle Cramer, Habitat
Restoration Engineer

Jody Creasman, Media Design
Coordinator

Cyndi Curtis, North Coast Manager

Ramona DeNies, Senior Writer

Wild Salmon Center’s highly talented staff spans geographies, disciplines, and diverse life experiences. What connects
our team is a deep dedication to conserving the health of wild salmon, trout, and steelbead around the Pacific Rim.
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Stacey Detwiler, Oregon Policy Director

Melaney Dunne, Salmon Watershed
Scientist

Tim Elder, Ph.D., Senior Habitat
Restoration Manager

Erin Ellis, People & Culture Manager

David Finkel, VP of Development &
Communications, Executive Director
of The Stronghold Fund

Sheila Hanson, Grants Coordinator

Jon Hart, GIS Spatial Analyst

Jessica Helsley, Watershed Restoration
Director

Katherine Holler, CPA, CGMA, Chief
Financial Officer

Lori Howk, Senior Media Design
Manager

John Kober, Senior Habitat Restoration
Manager, CA

Kimberly Kosa, Development Director

Betsy Krier, Senior Habitat Restoration
Manager, WA

Michael Lang, Oregon Policy Senior
Manager

Hollye Maxwell, Executive Assistant

Jordan McCauley, Government Grants
Manager

Noel O’'Donnell, Administrative
Assistant

Amee Pacheco, Grants Director

Audie Paulus, Senior Donor Relations
Manager

Nicole Rasmussen, Fish Habitat
Specialist

Matthew Sloat, Ph.D., Science Director

Julia Smith, Senior Communications
Manager

Ellie Stair, Development Associate

Tasha Thompson, Ph.D., Conservation
Geneticist

Mark Trenholm, VP of Conservation

Morgan Urquia, Alaska Campaign and
Outreach Manager

Mariah Williams, Staff Accountant

Mariusz Wroblewski, Western Pacific
Director

Interns

Luke Brockman, Science
Department, 2023-2024

Alicia Canales, GIS Project, 2023

Griffin Morse, Image Library, 2023-
2024

Finn Russell, Coast Program, 2023
Olivia Somhegyi, GIS Project, 2023
Alex Ward, Coast Program, 2022

Science Fellow
Mikhail Skopets, Ph.D., Science
Fellow

Above: Portland-based and visiting
staff at our new 19th Street location
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John Childs and Guido Rahr

WSC Ambassador Kate Crump
and Alana Louise Lyons on
Oregon’s Nehalem River

Ambassador Council

Billy Blewett, British Columbia
Kate Crump, Oregon/Alaska
Jeff Hickman, Oregon/B.C.
Dan Michels, Alaska

Ken Morrish, Oregon

April Vokey, B.C./Australia

Orange Photography

Guido Rahr (top, center), and board members Mitch Zuklie and
Ray Lane with guides and guests of Mongolia River Outfitters.

Board of Directors

Chair: Mitch Zuklie, California
Jon Callaghan, California

John Childs, Massachusetts
Rick Halford, Alaska

Loretta Keller, California

David E. Kelley, California
Steven Kohl, Virginia

Ray Lane, California

Nate Mantua, Ph.D., California
Mike Overcast, Wyoming
Guido Rahr, Oregon

Andrea Reid, Ph.D., British
Columbia

Mary Ruckelshaus, Ph.D.,
Washington

Rhea Suh, California

Emeritus

Peter W. Soverel (Founder)
Jack Stanford, Ph.D.

Science Advisory Board
Chair: Mary Ruckelshaus, Ph.D.,
Stanford University

Jonathan Armstrong, Ph.D., Oregon
State University

Stephanie Carlson, Ph.D., UC Berkeley

Nate Mantua, Ph.D., NOAA

Michael Miller, Ph.D., UC Davis

Jonathan Moore, Ph.D., Simon Fraser
University

Gordie Reeves, Ph.D., USFS, retired

Andrea Reid, Ph.D., University
of British Columbia

Emeritus
John McCosker, Ph.D., Cal Academy
of Sciences, retired

Randall Peterman, Ph.D., Simon Fraser
University, retired

WELCOME BOARD MEMBER: Mike Overcast

Mike Overcast is the co-owner of Alaska’s Tordrillo Mountain Lodge.
With 20 years of experience guiding helicopter terrain, along with his
extensive experience as a snow blaster, avalanche consultant, and
wilderness guide, he's regarded as an expert in anything snow-related
in Alaska. Overcast has guided skiers in Valdez, Girdwood, Seward,

Mike Overcast

Hatcher Pass, and in the Tordrillo and Neacola mountain ranges.

Born and raised in Jackson Hole,
Wyoming, he has pioneered river
corridors throughout Southcentral
Alaska since 1992.

Front cover: lliamna River, Bristol
Bay, Alaska (Jason Ching). Back
cover: Orca pod off the coast of
Alaska (Ron Niebrugge, Alamy).
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We'’re migrating! To accommodate
our growing team, WSC has moved:

2001 N'W 19th Avenue, Suite 200
Portland, OR 97209
(503) 222-1804

wildsalmoncenter.org
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